St Aidan’s Catholic Primary School
Local Governing Body Membership 2023-24

Foundation (Chair) Miss A Howe 1.4.22 31.3.26 Bishop Bewick CET None
Foundation Mrs H Beeson 1.4.22 31.3.26 Bishop Bewick CET None
Foundation Miss D Shearer 1.4.22 31.3.26 Bishop Bewick CET None
Foundation Vacancy

Foundation (Vice Chair) Mrs M Owen 1.4.22 31.3.26 Bishop Bewick CET None
Parent Mrs S Sawyer 1.3.22 31.3.26 Elected by parents None
Ex-Officio by role of Headteacher Mr M Moran N/A N/A N/A Staff
Staff Miss S Marshall 1.4.22 31.3.26 Elected by staff Staff

Date

Attended

Apologies

6.11.23

27.2.24

2.7.24




Admissions Finance and Staffing

Premises
Ann Howe Sara Sawyer
Margaret Owen Debbie Shearer Ann Howe
Kim Beeson Sarah Marshall Vacancy

Ann Howe

Michael Moran

Michael Moran Michael Moran

Committees meet regularly throughout the school year to discuss different issues pertaining to the school relating to the three committee areas
above.

Governors are linked to improvement strands from the School Development plan and regularly come into school to monitor and evaluate our
progress towards achieving our these. They write reports to be shared with the rest of the governing body.

The following are our 5 improvement priorities for the 23-24 academic year and which governors are linked to them.

All governors will also focus on one overarching priority, which is to improve the quality of teaching and learning across the school, which will
have a wider impact on addressing the five priorities below.

e Toensure access to high quality teaching and learning impacts on outcomes for all pupils. All

e Toembed SEND Unit NEST to ensure children with SEND have access to high quality teaching and learning and bespoke Ann Howe/Margaret Owen
curricula.

e To support Subject Leads for non-core subjects are able to effectively evaluate monitor and improve the T and L in their Sara Sawyer/Kim Beeson/Debbie
subjects. Shearer

e Toimprove the quality of outdoor provision at break time and lunchtime to provide purposeful play activities. Ann Howe/Margaret Owen/Sara

sawyer

e To embed wider curriculum aimed at promoting positive behaviour and personal development linked to mission statements Debbie Shearer/Kim Beeson/Vacancy

and core values.

Governor Roles & Responsibilities:

Chair — Ann Howe

Vice-Chair- Margaret Owen

RE & Catholic Life — Vacancy (shared by other governors as of Sept 23)

Safeguarding & E-Safety —Miss Howe

SEN-Ann Howe

HT Performance Management: Miss Howe/Margaret Owen/Maria Elliot (BBCET Director of Primary Support)
Clerk to the Governors & D.P.O. — Mrs H Pye
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